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Korter’s Change model
In an attempt to enhance its research power and converge development capabilities, Samsung company in 2017 reshuffled its employees across various divisions globally (Su-hyun, 2017). Based on Kotter’s model of change, the change in Samsung can be analyzed as follows;
Creating urgency: Samsung created urgency by making employees aware of the problems that exist in the company and why the reshuffling of the employees is the only way to solve the problem. For example, Samsung management announced that there is a lack of collaboration between different divisions in the company, and the only way to resolve that was to reshuffle the employees. 
Forming a powerful coalition: Samsung company understands that for change to be successful, teamwork must exist in the organization. That is why the company reshuffled its employees to ensure that there is cohesiveness in the company. 
Creating a vision for change: it's difficult for employees especially those at the end of the hierarchy to understand the need for change in the organization (Small et al., 2016). To make sure that all employees understand the purpose of change, Samsung company created a vision for reshuffling its employees. The vision was to enhance its research power and converge development capabilities. 
Communicating the vision: after creating the vision, Samsung communicated the vision to the employees through meetings, face to face communication, and through emails. Communicating the vision helped employees understand the positive impact of change. 
Removing obstacles: the major obstacles that Samsung company faced in reshuffling employees was a lack of corporation from some employees. However, measures such as sending warning letters were implemented to make employees comply with the reshuffle. 
Creating short term wins: since reshuffling all employees takes a long time, Samsung company created short term wins by reshuffling its employees per division. 
Building on change: Samsung company build on change by cementing in research power and converge development capabilities using new technology.
Anchoring change in corporate culture: Samsung anchored change in its corporate culture by aligning its corporate culture with the research activities and developmental capabilities. 
Yes, this was a positive change because by strengthening its research power and converge development capabilities, Samsung company was able to invest in advancement in technology and come up with products that enabled it to dominate the market. The major strategies that were effective in enhancing research power were an innovation. However, collaboration among the employees would have yielded better results. 
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